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EVALUATION OF NEW PROJECT PROPOSAL (NPP) FORM 

 

Project Title                : ………………………………………………………………………………………… 

Project Leader            : ………………………………………………………………………………………… 

Unit and Division        : ………………………………………………………………………………………… 

 

Items 

Group 

Leader 

Head of 

Unit 

Director 

Yes No Yes No Yes No 

1. Is the write up of the project comprehensive? 

 

      

2. Is the project useful to Industry, Government, Customer 

and/or Scientific Community? 

      

3. Do you think the proposal is in line with MPOB and 

Division Strategic Directions? 

      

4. Is the potential output realistic and achievable? 

 

      

5. Is the experimental design proposed appropriate? 

 

      

6. Is the time schedule proposed realistic? 

 

      

7. Does the project require compliance with all relevant 

statutory or regulatory requirements? 

      

8. Has researcher discussed with PAC members or sought 

PAC members’ comment? 

      

9. Does the NPP report follow the ISO format R&D/SD/01? 

 

      

10. Risk Analysis L M H L M H L M H 

 Technical Risk          

 Financial Risk          

 Time Risk          
(L denotes Low, M denotes Medium, H denotes High)          

Signature :  
 

   

Date :  
 

   

Remarks:  
 
 
 
 
 

Note: This form is to be submitted with the New Project Proposal (NPP).  


